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Executive Summary
This Strategic Plan has been developed to provide guidance to the Wairarapa Library Service over the next 10 years. It is closely aligned to the community outcomes expressed in the Councils’ Long Term Community Plans. It also takes into account the trends and directions indicated in the wider library community.

Libraries are key institutions within the Council structure for delivering a number of roles and benefits for the community. Therefore this strategy has signalled the changes necessary to provide the best services in the most efficient way for our community.
The Wairarapa Library Service has developed four strategic aims:

1.
Encourage and Support Reading

2.
Support Lifelong Learning

3.
Provide Access to Good Information

4.
Provide a safe place where people and communities can meet and engage with each other.

Three key objectives have been identified:

1.
Libraries that help people meet their social, cultural and recreational needs.

2.
Libraries that help people meet their information and educational needs.

3.
Libraries are up-to-date, relevant and accessible to meet the needs of the community.

To achieve these strategic goals a set of actions have been proposed under ten key priorities. The aims establish a framework for what can be achieved by the Wairarapa Library Service on an annual basis over the next 10 years. The key priorities are (in no order):
1.
Libraries are recognised as a place of social gathering and interaction.

2.
Facilitate the development of libraries as one of the key sources of local heritage.
3.
Provide information to access and ideas.

4.
Provide a learning for life environment.

5.
Ensure the provision electronic services to meet community needs.

6.
Develop a network of libraries in the southern Wairarapa which are accessible.

7.
Develop library buildings which are well designed, versatile and easy to use.

8.
Develop library services that reach beyond the library building.

9.
Ensure libraries are relevant and up-to-date.

10.
Maximise staff relationships with key stakeholders and the community.

Background to Strategy
The purpose of this document is to provide an overarching strategic framework for the future development and enhancement of the Wairarapa Library Service.  Its purpose is to guide the following:

· Establishment of a clear sense of direction  and  focus for resource allocation to reflect the needs and desires of the Carterton and South Wairarapa communities.

· Identify the linkages between plans and strategies within each Council and to promote quality library services in the Carterton and South Wairarapa districts.

· Provide a strategic framework for the provision and management of the libraries within the Carterton and South Wairarapa districts.

This document replaces the Wairarapa Library Service Strategic Plan 2003/04.
This new document is based on the Public Libraries of New Zealand Strategic Framework.

Linkage to the Councils’ Long Term Council Community Plans
This strategy is a direction setting document.  The strategies and actions identified support the community outcomes identified by each districts communities and feed into their respective Long Term Council Community Plans.
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To realise the vision for the future the Wairarapa Library Service need to focus on three areas of strategic development as follows:

1.
Encourage literacy and support lifelong learning.

2.
Provide access to good information.
3. Provide a safe place where people and communities can meet and engage with each other.
The Wairarapa Library Service will need to focus on the following areas to ensure development occurs:

· Library staff, resource and development.

· Funding and sustainability.

· Formation of appropriate partnerships.

Community Outcomes
The contributions made by the Wairarapa Library Service to the Carterton and South Wairarapa community outcomes can be listed as follows:
Carterton Community Outcomes
	Community Outcomes
	Contribution 

	A vibrant and prosperous economy.
	By providing access to individuals to gain knowledge, up-skill and become computer literate.

	A district which promotes lifelong learning.
	By providing support for education and skill development.

	A district which enjoys creativity and recreation.
	By providing a place of social interaction and participation in community life.

	A safe place.
	By providing a safe place to relax, learn and recreate.


South Wairarapa Community Outcomes
	Community Outcomes
	Contribution

	Educated and knowledgeable people.
	By providing access to information and opportunities to learn or develop new skills.

	Vibrant and strong communities.
	By providing a safe place for relaxation, social interaction, participation in community life where people feel a sense of belonging.

	Sustainable Wairarapa
	By reducing the distances that people need to travel to access amenities and by providing for collective ownership of resources.


The Role & Benefits of Libraries
Libraries and the services delivered from them are an important and integral part of the social and cultural wellbeing of our districts.  They are a focal point for communities to fulfil an important role by providing safe public space for learning, meeting and connecting with others.

The Public Libraries of New Zealand Strategic framework defines the role of Libraries as:

· Encouraging reading and supporting literacy.

· Providing community identity and protecting and conserving local document heritage.

· Provision of non commercial public space.

· Providing opportunities for lifelong learning by supporting formal education and establishing informal learning opportunities.

· Supporting Information Democracy and citizenship.

· Helping to access, navigate and make sense of the information world.

The benefits derived from  libraries can be described under the four wellbeing categories as follows:

	Environmental
	Social
	Economic
	Cultural

	Create vibrant focal points for communities.
	Provide places of social interaction and gathering for participation in community life.
	Improve access for individuals to gain knowledge, up-skill and become computer literate.
	Provide a mechanism to showcase, communicate and preserve cultural knowledge.

	Raise awareness through access to knowledge about environmental issues.
	Provide a safe place to relax, learn and recreate.
	Help individuals access the digital divide.
	Provide connection to our heritage and to the heritage of others.

	Reduce distances people must travel to access libraries.
	Provide locations for community events.
	Build a community’s capacity for economic activity and resiliency.
	Promote empathy and understanding between different cultures through events and programmes.

	Library buildings can be showcases of sustainability.
	Support education and skill development.
	Increase educational outcomes.
	.

	Reduce the cost to the environment through community ownership of resources.
	Enhance the mental and social wellbeing of people.
	Increase information to democratic information.
	


Current Library Situation 

The Wairarapa Library Service was formed in October 2001. It is rated as a Level Three library system; serving a population under 30,000 people. The service is provided from four locations; Carterton, Featherston, Greytown and Martinborough. It is administered by the Carterton District Council and the South Wairarapa District Council.

Each Library within the system is managed independently with some combined and some co-operative initiatives giving the service its unique identity.

The major shared attribute is the use of a single Library Management System (LMS). This is the NCS system housed at Carterton and provided live to all four libraries. The system records the item holdings and membership records of all four libraries.

This information is then able to be used by any of the libraries to provide services to any member no matter where they choose to access the library service. A courier system is also employed to move books between locations on request.

This shared electronic information is used to formulate reports; overdues, reserves and monthly statistics.

Since 2001 there have been attempts to conduct joint purchasing of library items with some success. There have been more successful savings made in the joint purchase of library covering materials.

A shared website has been developed to enable all Wairarapa Library Service users to access information remotely. This service continues to develop as new technologies make further remote, electronic services possible.

A shared Large Print Pool has existed for some years (pre-dating the WLS and including Masterton District Library), providing large print books to all four libraries. A similar long standing arrangement has existed regarding inter-loans where Carterton has acted as the agent on behalf all four libraries.

All of these developments have been underpinned by the joint Library Committee and a series of library policies approved by the Committee. 

Library Trends

In reviewing Library trends around the world and in New Zealand, some noticeable trends in public library development are apparent as follows:

· Libraries are being combined with other related activities and facilities, ie.  in complexes with other community/council services, or are being located in high traffic areas such as malls.

· Modern libraries acknowledge that more space is needed for people and activities.  Often book and other media storage and related activities are less than 50% of the library space.

· The importance of non public commercial space is growing in importance, resulting in bigger libraries.  Libraries are incorporating facilities such as café, meeting spaces, technology suites and wireless hotspots.

· Electronic information and use of the web has increased the use of libraries by those who may not normally use the library. This also reflects a shift in demographics of those who are accessing library services.
· Librarianship has become increasingly professionalized.  The Library and Information Association of NZ (LIANZA) has introduced a professional registration scheme which will ensure that registered librarians have a guaranteed level of qualification, experience and ongoing professional  development.

What Have We Found Out So Far

The libraries have a high level of approval by the public. They are respected institutions with a strong following and high profile.

“Love the way the library is integrated into the life of the community.” (respondent of 2008 Library survey)

Public libraries have attracted the attention of central Government which has resulted in a series of projects which is having an impact on the way public libraries operate.
The key indicator of this change in attitude by central Government is the Public Libraries of New Zealand: A Strategic Framework 2006-2016 document. This has signalled a change in direction for the sector with a professional expectation of deeper involvement with the community.

A first step in this new partnership with central Government has been the introduction of the Aotearoa Peoples Network where public libraries have been seen as conduits to local communities to provide access and education around high speed internet services.

Along with these national changes in expectations on public libraries there has been a heightened awareness within the community of the role of the public library. This became apparent from some of the public consultation during the formative stages of this plan.

Clearly the public are seeing the library as more than a place to get books or information. They also view the library as a meeting place, a place to access technology based services, a place to get a wide range of local Government and central Government information and even obtain some educational support.

There were clear indications of a need to look at issues around technology, space, library hours and services to certain sectors (especially the elderly and children).
While the public still hold the libraries of the Wairarapa Library Service close to their hearts, they also have an expectation of change.  

“Good basic libraries that are now starting to appear as [if] they are missing the way of the future.” (respondent of 2008 Library survey)
Mission Statement and Aims

Public libraries are repositories of recorded knowledge and information about our cultural heritage.  They support and encourage the joy of reading for pleasure, recreation and lifelong learning through books and information provided via digital means.

In providing access to information to all members of their communities, libraries strengthen public good, are trusted and well regarded as an essential component of the economic, cultural and social wellbeing of communities
Mission Statement

The Wairarapa Library Service will deliver a comprehensive professional service that is consistent, equitable and user-friendly.
The Wairarapa Library Service will:

· Encourage reading and literacy for all ages and abilities.

· Play a vital role in providing learning opportunities by facilitating self-directed and organised programmes.

· Provide the opportunity and the support for people accessing information from authoritative sources.

· Provide a public space where the community can meet, engage and connect with each other.

Key Objectives 

Objective One
Libraries that help people meet their social, cultural and recreational needs.
Reading and Recreation
Libraries foster the joy of reading.   A Library is a physical place for the community to browse and borrow books.  Libraries support reading through the provision of books, help in choosing titles to read and the provision of holiday programmes.
Collections include other resources for recreation such as DVDs, CDs and magazines.

Libraries also provide space for people to meet, or a quite space to read or relax.

Meeting Place 
Libraries provide an informal gathering place for people of different nationalities and cultures within communities to meet and develop friendships, discuss issues and ideas and interact with each other.  

In this regard the Carterton District Council is planning to build a new community facility.  The building will incorporate the current Library and it is intended that the renovations will include space for community gatherings, an area for homework/research, a technology suite and a quiet zone for reading and relaxation.

Culture and Heritage

Libraries are repositories of information about our culture and heritage.  There are many ways to preserve and present this information to communities.  This can range from documentary, photographic and oral histories to formats such as multimedia and digital.
Libraries can be good sources of local history.   There is the ability to make local history available online across the internet.  The Wairarapa Library Service intends to explore opportunities to facilitate its libraries becoming one of the key sources for local history.
Objective Two

Libraries that help people meet their information and educational needs.
Space for Homework and Research
Libraries provide resources and access to information that people may not otherwise have.  Librarians are able to provide assistance in accessing information required from virtual or physical collections.
The library provides a safe free quiet place where students can research information or find a quiet desk to do their homework at.

Learning for Life
Libraries can provide a range of learning opportunities, from assistance for those who do not speak English or one on one help using a computer.  

Libraries provide access to Council and Government documents.  As public document provision moves more and more to a virtual resource, libraries will play an important role in disseminating this information to the community via their online computer services.

Objective 3
Libraries are up-to-date, relevant and accessible to meet the needs of the community.

Libraries play an important role in the community.  They provide services and spaces to meet individual and community needs.  

Physical libraries need to be located so they are accessible to the communities they serve.  While the importance of virtual and electronic services will increase, physical library buildings will remain the core of the Wairarapa Library Service services.   All people should be able to access the library services they require.  Each library will reflect the needs of their local community and users.

Library buildings need to be well designed, engaging and inspiring.  They should be the focal point of the community, a place to meet and socialise.  They should add a vitality and vibrancy to a community.   Buildings also need to be flexible and versatile and of a size that can meet the needs of the community they serve.
Library services are also provided outside the Library building.  This includes the on line library and outreach services.  The on-line Library enable users to access information from their homes, businesses, etc.  Outreach services are about providing services to groups or individuals who find it difficult to access physical library locations.

Continual development of staff capability and capacity is essential to ensuring new library developments are fully understood so that customers are served in a relevant and helpful way, and that library services are promoted in the community.

Management of library collections, both physical and virtual, is an essential component in the ongoing work to ensure the Wairarapa Library Service remains up-to-date and relevant.  This includes continual evaluation of new and existing book stock and consulting with the community on their expectations in this area.

Key Priorities
The following are the key priorities to be worked on by the Wairarapa Library 

Service over the next 10 year period to achieve the aims listed on page 10.
The priorities are in no particular priority order.

	Priority One
	Libraries are recognised as a place of social gathering and interaction.

	Priority  Two
	Facilitate the development of libraries as one of the key sources of local heritage.

	Priority Three
	Provide information to access and ideas.

	Priority Four
	Provide a  learning for life environment.

	Priority Five
	Ensure the provision of electronic services to meet community needs.

	Priority Six
	Develop a network of libraries in the South Wairarapa which are accessible.

	Priority Seven
	Develop library buildings which are well designed, versatile and easy to use.

	Priority  Eight
	Develop library services that reach beyond the library building.

	Priority Nine
	Ensure libraries are relevant and up-to-date.

	Priority Ten 
	Maximise staff relationships with key stakeholders and the community.


.
Action Plan 

Objective One - Libraries that help people meet their social, cultural and recreational needs.
	.Key Priority 
	Action
	Timeframe
	Performance Measure
	Financial Implications

	Libraries are recognised as a place of social gathering and interaction.

	Creating an atmosphere of community inclusion through the use of volunteers or social contracts

Enabling the libraries to become meeting places – set criteria for use

Sourcing and hosting events of public interest

	2009-2019

2011-2012

2009-2019

	A pool of volunteers is identified and maintained to assist the libraries with general duties and specific tasks and/or projects

Report on the conditions under which Council allows for the use of library space for meetings and other community uses.

Provide programmes of events of interest to the public. Build this capacity over the life of this plan. 
	Nil

Income allowance to be set

Within set budgets.


	Facilitate the development of libraries as one of the key sources of local heritage.
	Develop a kete project in conjunction with the APN and local historical and community groups.

Organisation of local archives.
	2009-12
2013-2014
	Initial setup completed by 2010; with negotiations with historical groups by 2012.

A plan is agreed with local historical groups for the co-operative maintenance of documentary heritage.
	


Objective Two – Libraries that help people meet their information and educational needs.

	Key Priority 
	Action
	Timeframe
	Performance Measure
	Financial Implications

	Provide access to information and Ideas.
	Provide access to Council, Central Government and related information.
Draft a policy to identify the coverage of the information to be kept
Review number of Aotearoa Peoples Network computers to ensure adequate access
	2011

Carterton 2010-2011; general review 2014-2015
	Incorporate in the Collection Development Policy

Adequate public internet access is provided
	Nil

$4,000 Carterton 2011; $8,000 all WLS libraries 2016

	Provide learning for life environment.
	Review the range of services provided to schools.
Establish a better communication network with schools

Develop new or improved services to schools
Develop a shared education-based collection with local schools
	2009-2010
2010-2011

2009-2019
2012-2013
	Report completed 
A formal group made up of school and library representatives formed by 2011.

	Nil
Nil
Within collections budget or through fundraising and joint venture with schools


	Ensure electronic services to meet community needs,
	Assist the public on the use of technology.
Assist with instruction on the use of electronic databases and internet sources
	2009-2019

2009-2019
	An outline of possible courses is completed by end 2010; new courses introduced by 2011 and progressively reviewed and adjusted over the length of the plan
	Nil

Nil


Objective Three – Libraries are up-to-date, relevant and accessible to meet the needs of the community.
	Key Priority 
	Action 
	Timeframe
	Performance Measure
	Financial Implications

	Develop library services that reach beyond the  library building.


	Housebound Service
Develop improved service delivery options

Staff awareness of needs of elderly (training issue)

Select range of library materials to serve this sector
	2009-2010

2009-2010

2009-2019


	Report to Committee completed

Necessary training identified ; training initiated in 2010-11

Adjustments to Collection development Policy made 2009; collection adjustments by 2015
	From existing training budgets 

Within collections budget

	
	Mobile Library Service

Compile report on options and costs

Initiate service if approved


	2009-2010

2010-2011
	Report to Committee completed

Initial service provided by end of 2011; service expanded as needs identified by 2015
	Nil

As per above report

	Develop a network of Libraries in the southern Wairarapa which are accessible.
	Hours of Operation 
Review current hours in relation to survey/focus group information

Conduct a further review of hours
	2009-2010

2015-2016
	Review completed by end of 2010

Make  adjustments to hours as recommended by review
	Nil



	
	Website 

Continue improvements to website to provide access to information

Investigate the use of the website as a southern Wairarapa community website

Implement web 2.0 initiatives as means of communication with WLS customers and staff
	2009-2019

2011-2012

2009-2019
2015-2016
	Standards for website set 2010-2011

A community website for southern Wairarapa by 2012

A WLS blog and WLS wiki established as part of the website developments; one by 2011 and other by 2015
Investigate the use of e-mail overdues or pre-overdue warnings
	Within approved budget; additional funding as approved for specific projects


	Ensure libraries are relevant and up-to-date.

	Collections

The library collections are developed and maintained to the current library standards.

New collections are developed where appropriate and balanced with other collections
	2009-2012

2009-2019

2010-2019
	Collection Development Policy completed by 2011; implemented by 2012; new collections identified and begun progressively through the length of the plan
	At depreciated funded level

Nil

Within collection budget

	
	Acquisition/Processing Processes

Collective purchasing is further developed to include centralised online selection

Shelf-ready book processing is investigated in conjunction with online ordering

These two processes are implemented
	2008-09

2008-2009

2009-2010
	Report on method of centralised online purchasing and shelf-ready book processing completed with recommendations

Implementation of the above is completed and running smoothly. 
	Nil



	
	Professional Development

Staff representatives will attend relevant staff development opportunities.
A representative of each Council is a member of APLM

Training is undertaken where necessary to support any of the above strategies
	Annually

Annually

As required
	
	

	
	Wairarapa Library Service Management

The management structure of WLS is reviewed to investigated the most efficient method of management

Any recommendation for change to the management structure is implemented

All WLS Policies are reviewed in line with current library standards and current best practise
Review charges
	2009-2010

2012-2013

2009-2011
2013-2014
	Report is produced by 2010.

Recommendation implemented by 2013

Library Committee reviews library policies by 2011
Provide an equitable charging regime inline with national practises
	Nil
Nil

Make adjustments in accordance with revenue targets and best practise principles

	Ensure library buildings which are well designed, versatile and easy to use.
	Increasing capital investment in library space (Carterton and Featherston)

Review layout of Martinborough Library
Libraries are appropriately marketed and branded to the public.
	2010-2011 (Carterton building project)

2014-2015 (Featherston capital improvement)

2010-2011
	Move computers and realign collections for better supervision.
Ensure that branding and marketing tools are used effectively to enhance community access to all library services,

Ensure signage is of consistent quality and message and adds value to a library.
	TBA



	Maximise relationships with key stakeholders and the community.
	Work with communities to identify new opportunities to connect people to the library.
	Ongoing
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